
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer and Managing Director 21 September 2018 

Budget Monitoring Report Period 4 (July)  

SUMMARY 

This report provides an update on financial and operational matters 

 

RECOMMENDATION(S) 

The Authority is asked to:- 

1) Note the current financial position in 2018/19 and Key Performance Indicators 

2) Note the financial decisions taken under the Scheme of Delegation to Officers 

3) Note the internal control update 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year. The overall performance for the period and forecast for 
the year are both showing favourable variances (i.e. overall underspends) – £0.6 million for 
the period and £2.1 million for the year’s forecast.  



 

 

The most notable cause of variances in budgets results from the purchase of transfer station 
sites. The budget was set on the assumption that the transfer station sites would have been 
purchased before the commencement of 2018/19. The forecast now assumes the purchase 
will take place at the end of December. Therefore the related budgets will see variances 
forecast for the year i.e. we will continue paying rents for 9 months resulting in an overspend 
(£1.1 million) in the premises budget and we’ll have no financing costs for 9 months resulting 
in an underspend in the financing budget (£0.9 million). An update on the transfer station 
purchase is reported separately in today’s agenda. 

Another notable forecast variance is for waste transport and disposal (£1.2 million). The 
forecast anticipates savings resulting from the food and green waste procurement (£0.8 
million) where prices have been achieved which are significantly lower than both budget and 
the current price. However, it is important to note that waste volumes can change significantly 
from month to month and these savings could be easily eroded by higher than budgeted 
volumes of waste. The forecast will therefore be continually updated over the course of the 
year. 

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities and provides commentary 
on the variances. 

2. KPIs for 2018/19 

The KPI table (Appendix 2) illustrates the performance across a wide range of key activities.  

Please note that there are three KPI targets that we’ve slightly modified.  

KPI10 and KPI11 – RIDDOR rates for contractor run sites and our own site. It has not been 
possible to identify suitable industry wide measures or targets. Therefore we have changed 
this back to the previous measure – the number of incidents with a target of zero.  

KPI16 – training days. The approved target was for an average of 4 training days per person. 
For clarity and practical purposes this has been slightly modified to show a simple number of 
training days based on staff numbers i.e. 4 days per person x 32 employees = 128 day target. 

Most indicators are on target however there is one significant exception – KPI16 the number of 
training days. This is a due to a very busy start to the year resulting from a number of projects 
and organisational change. This has meant only a limited amount of training has been 
delivered. The priority of business plan projects means that it is unlikely that the target will be 
achieved this year. This is a challenge which is more pertinent to small organisations with 
limited numbers of employees where many are involved in projects. 

The other KPIs worth noting are:  

KPI3 – The Site Manager is taking steps to increase the recycling rate at Twyford. 

KPI4 – Residual waste growth has been higher than expected across the boroughs.  Two sites 
have low recycling rates which brings down the average across all the sites. 

KPI10 – RIDDOR incidents at contractor run sites. The incident recorded related to a third 
party HGV driver at Transport Avenue falling from height after he had finished sheeting his 



 

 

trailer resulting in the driver injuring his ankle.  All hauliers have been reminded that their 
drivers must adhere working at procedure. 

KPI12 – EA reported incidents at contractor run sites. This relates to the fire at Transport 
Avenue which was reported to the last Authority meeting. 

3. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting.  
 
There are no delegated decisions to report: 

4. Internal Control Update 

This is detailed in Appendix 3 which can be found in Part II of the agenda.  

5. Financial Implications – These are detailed in the report. 

6. Legal Implications – There are no legal implications as a result of this report. 

7. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     

 

mailto:jaypatel@westlondonwaste.gov.uk
mailto:Odonnelli@ealing.gov.uk


 

 

Appendix 1 



 

 

Appendix 2 

 


